@a km d Annual Report

For the People of Pakistan 2021 '22

THE POWER OF KINDNESS

Achievement of
Social Responsibility

| Pakistan Agency for International Development







TABLE OF CONTENTS

H Contents Page
1 Message from CEO 4
2 Message from Head of Programs 5
3 Executive Summary 6
4 About PakAID 7
5 Our vision, mission and values 7
6 Who we are and what we do 7
7 Our strategic key priorities 8
8 Our Successes in 2021-22 9
9 Long-Term targets 10
10 Our thematic areas 10
1 Overview at a glance, Sector-wise funds allocation 11
12 Emergency Response 12
13 Shelter & Construction 15
14 Masajid 18
15 WASH 20
16 Religious Dues Ramadan & Qurbani 24
17 Healthcare 27
18 Education 30
19 Orphanage 33
20 Wheelchair Districution Program 35
21 Success Stories 37
22 Events 41
23 Annexes 43



Message from
Chief Executive Officer

June 30, 2022, PakAID celebrated a successful
conclusion of its fourth financial year leaving
a mark of dedication and a promising future.
Great professional momentum and time
management in all work actions, operations,
and reporting were established and have
been maintained to date regardless of the
epidemic or extraordinary circumstances.

All our interventions are socio-economically
compatible with the needs of the neglected
and deprived communities. The challenges
before us are clear and abundant and moving
forward on these fronts is more vital than
ever. Our WASH projects gained a lot of public
appreciation and reception, especially by the
poverty-stricken communities of Punjab and
Khyber Pakhtunkhwa. Qurbani and Ramadan
Food Programs were implemented at a
national level. Our team coordinated with the
Government Agencies, line departments, and
other stakeholders to reach and support the
well-deserved communities across the
country.
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Shoaib Yousaf
CEO
PAKAID Pakistan

At PakAID we believe in putting together
integrated efforts to create opportunities for
balancing the changes and dealing with
challenges. Our staff articulates community
needs into words and projects. After that new
era of engagements, dialogues and
commitment based on mutual interests and
respect is made possible. PakAID has
contributed remarkably in the lives of
ultra-poor men, women, and children.
PakAID aims to galvanize the potential of
Pakistan for the betterment of humanity.
Four years of successful services, building
collaborations, enhancing skills, and
substantially contributing to bringing change
are something to celebrate. | am thankful to
contemporary NGOs, Communities,
Government Line Agencies, donors, and
PakAID's committed staff during hard times.
With the Grace of Almighty Allah, PakAID has
stepped forward in making its
Governance-Management paradigm
stronger, transparent, and democratic than
ever before.

PakAID needs your continued dedication,
enduring commitment, and support for
transforming ideas and theories into practice.



Najam ul Huda Khan
Head of Programs
PAKAID Pakistan

It's my immense pleasure to present the annual
report 2021-22 on behalf of our board members
and PakAID team. The report is based on
PakAID diversified interventions in
humanitarian and development sectors during
the year 2021-22.

PakAID undertook emergency response of
Winterized Kits for affected people of Mansehra,
Abbottabad, Lahore and Chakwal. In addition to
this Relief food packs were distributed among
the earthquake-affected people of Baluchistan
and among the war victims in Beirut. PakAID
mainly focuses on rapid humanitarian
interventions and long-term development
Programs to build self-sustained and resilient
communities’ hence enabling people to live
their life with dignity and grace.

Besides emergency response, the Year 2022
witnessed us working on long-term
development Programmes in core thematic
areas of WASH and Integrated Development
Initiatives. Our seasonal support program
enables us to share the Blessings of Islamic
festivities with the poorest segment of our
society. “Ramadan Food Pack Distribution” and
“Qurbani Programme” not only brought smiles
to the faces of neglected communities but also
ease their sufferings during these Islamic
occasions and contribute to addressing the
malnutrition issues.

Message from
Head of Programmes

We have also started our health support
program, facilitating marginalized and the most
deprived commmunities of remote areas of Teh:sil
Gujjar Khan, District Rawalpindi in collaboration
with Punjab Health Department. This health
support program comprises both preventive
and curative measures.

We strongly believe that we can lead to positive
change in society only through dedication,
commitment, and selflessness while working
for downtrodden communities with a
participatory approach. Our strong M&E
mechanism enables our team to monitor the
long-lasting impact of project interventions and
assure the quality of services for target
communities and make ways for sustainable
development and uplift of marginalized families.

| acknowledge the efforts of my team in the
completion of four years of services in Pakistan
since December 2018. | would like to thank our
donors for their trust, support and lending
hands to reach the unreached, and special
thanks to our Trustees for sharing their vision,
continuous guidance, support and facilitation
for the effective execution of our Programs. |
expand my gratitude to the government of
Pakistan for providing their continued support,
guidance and facilitation for the
implementation of program activities.
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EXECUTIVE SUMMARY

Pakistan has been one of the most vulnerable
countries in terms of its economic crises,
political instability, poverty and climate
change. These factors have multiplier effects
on the people of Pakistan since many of them
do not have stable incomes and measures
must be taken to overcome those. Moreover,
the 17 SDGs identified by the UN must also be
achieved before 2030 to take Pakistan out of
crisis. For these and many more reasons,
PakAID has been and will be doing its part to
bring about this change.

We delivered humanitarian assistance, worth
GBP 2.07 million in 2021-22 for the betterment
of the society and Pakistan overall in various
ways. It is an immense pleasure to say that we
delivered humanitarian assistance, worth
GBP 2.07 million in 2021-22 reaching 220,161
people in Pakistan (Ref-Graph:.1). Our
outreach areas were Khyber Pakhtunkhwa,
Punjab, Baluchistan, Sindh, Gilgit Baltistan &
Azad Jammu & Kashmir. We covered a total of
45 districts where we implemented 14
projects with 23,039 interventions overall.
Specifically PakAID's Emergency response
has benefitted a total of 10,619 individuals in
terms of providing them with food packs and
winter kits. Totally 1517 interventions were
done in this specific thematic area.

In the WASH sector, around 65,755
beneficiaries were benefited from 4,682
interventions done this year. These
interventions include hand pumps, water
wells, dug wells, solar water wells and
filtration plants. WASH has been the core
working area in which our team has been
actively involved and continues to deliver
their best in every big and small project. Like
the previous years this year also PakAID
actively participated in extending its
Religious Dues towards the society's
vulnerable and marginalized during
Ramadan and Eid al Adha. PakAID provided
relief this Ramadan by distributing 3,649
Ramadan Food Packs in major districts
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benefiting almost around 25,543 people. In
the Qurbani Programme 2022, around 12,850
families i.e. almost 89,950 individuals were
benefited through the distribution of fresh
meat packs in all the major districts of
Pakistan including Azad Jammu and
Kashmir.

Last but not the least; PakAID has intervened
in the sector of Education where it aims to
restructure 5 schools in the district of
Southern Punjab. It is expected that by the
end of the annual year 2023, more than 1000
students would have been benefited with the
interventions. This will have a multiplier effect
on the student and society. And PakAID
hopes that the Education program will also
spread to the nearby villages of Southern
Punjab and parts of Pakistan in near future.
PakAID under its health support program
initiative facilitated marginalized and most
deprived communities of remote areas of
Tehsil Gujjar Khan, District Rawalpindi and
Tehsil, Sohawa, Dina and Jehlum, District
Jehlum with collaborative effort of Health
Department of Punjab. This health support
program comprises of both preventive and
curative measures. Preventive measures
include vaccination program of health
department that is basically on Covid-19,
measles rubella and polio vaccinations. A total
number of 14058 patients were facilitated by
said services including 9222 female and 4836
male. Mother and child health is utmost
priority of PakAID therefore more than 1378
mothers were facilitated through free
ultrasound and sugar testing (details in
Activity/Delivery Table). Furthermore, this
short report depicts about the graphical
representation of 57 free medical camps data
in proceedings facilitated so far.

With all these projects done, we hope that in
the annual year 2021-22, we will have done
more projects, will have reached out to more
people and will play a bigger role in making
Pakistan a better country to live in.



VISION

We envision for Pakistan to become a
national and global team player of
Humanitarian relief in the local and
international arena.

MISSION

Our mission is saving lives, alleviating
poverty, transforming and empowering
local communities whilst captivating
humanity, impartiality, neutrality, and
independence.

OUR VALUES

p Accountability & Transparency
€l Justice & Equality
g@g Compassion & Excellence

@m_? Integrity & Empowerment

About
PAKAID

Pakistan Agency for International Development
(PakAID) is a humanitarian and development
organization that is aimed to work all across
Pakistan, through the provision of relief from the
people of Pakistan particularly in the developed
and brotherly countries, and assist in
humanitarian crisis across the globe thus
representing Pakistan. We believe our goal is
caring for others and changing their lives for the

better.

WHO WE ARE
AND WHAT WE DO

We respond immediately and perceptively to

humanitarian emergencies in Pakistan and
worldwide, and our development work has a
lasting effect on the lives of the society’s poorest
communities particularly the marginalized
segments i.e. widows, orphans, elderly, people
with disabilities and people living under poverty
line. PakAID intends to induct pool of experts
locally and internationally through our web
portal where all these experts get registered
voluntarily in diverse fields; i.e. volunteers, social
workers, doctors, medic staff, activists, DRR
professionals, teachers, female mobilizers,
psychologists etc., name it and we'll have it. We'll
have all the resources; readymade food items,
medicines, tent packs and all the relevant relief
and recovery items. If any disaster hits in
Pakistan or internationally, we would be ready
instantly and mobilized rapidly.

We are aimed to work all across Pakistan,
through the provision of relief from the people
of Pakistan particularly in the developed and
brotherly countries, and assist in humanitarian
crisis across the globe thus representing
Pakistan. We believe our goal is caring for others
and changing their lives for the better
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OUR STRATEGIC KEY PRIORITIES

1. To establish, promote and entrench PakAID’s vision, mission
and values

PakAID has worked hard to establish and legally get registered with the EAD in order to meet
all requirements set by the government of Pakistan. We ensured that both the country and
UK (headquarter) office were in line with guidelines and had shared the vision, mission and
values through a programme of alignment and dissemination. Our work was focused on
practicing transparency across the organization with measurable KPIs.

2. To develop a robust and flexible organizational infrastructure

PakAID made great gait in updating its policies and procedures including its staff handbook
guidelines and renewing its status with National and International Humanitarian Code of
Conduct and Standards. Revised performance appraisal processes were introduced and staff
was trained accordingly. Programme and Project development took place and rolled out
further.

3. To further develop our Programmes Department

The departments were restructured and streamlined for a better performance and to meet
the needs of our developing Programmes and Projects. Fit for purpose policies, processes and
manuals were developed, however, the size of the department still needs to expand to meet
delivery expectations. PakAID, UK Programmes were implemented with a variety of activities
and a more focused approach was developed.

4. To develop research partnerships for developmental work

The strategic advocacy skills of our Programmes and Project Management team enabled us
to advance and implement the humanitarian services in the most remote areas of the
country and to develop partnership with organizations.
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OUR SUCCESSES IN 2021-22

We delivered Humanitarian Assistance worth

GBP 2.07 Million

Total number of people supported

220,161 individuals in Pakistan

OUR OUTREACH THROUGH
OUR PROGRAMMES

2021-22

Khyber Pakhtunkhwah, Punjab, Balochistan
Sindh, Gilgit Baltistan & Azad Jammu & Kashmir

45 | 220,161

Districts People served/ Individuals

23,039 | 14

Interventions implemented Projects implemented

Annual Report 2021-22 e




LONG-TERM TARGETS

By 2023 we will:

1. Reach 2 million people with our interventions.

2. Produce strong evidence of the effectiveness of our long- term projects

3. Strengthen principled humanitarian action and regional outreach

4, Maximize the impact for sustainable transformation

5. Enhance programme quality, monitoring, evaluation and learning

6. Become a key team player in challenging food security, disaster reduction, building
dams & dealing with poverty

7. Build Dams and Create Enabling Environment for it

8. Seek institutional funding/ collaboration/ resource mobilization from donor agencies.

OUR THEMATIC AREAS

The thematic areas we have engaged in are as follows:
1. Emergency Response
WASH
Religious Dues (Ramadan and Qurbani Programme)
Shelter & Construction
Healthcare & Education

@ Annual Report 2021-22



o\ 1AWA AT GLANCE

70 1,300—|r250
\

14,058
366\
N
Emergency Response
WASH Interventions
89,950 Ramadan Program

Qurbaani Programs
Infrastructure (Shelter) Projects
Infrastructure Masajid Projects
Wheel chair Distribution
Healthcare Program

B Emergency Response B WASH Interventions B Ramadan Program
B Qurbani Program B Infrastructure (Shelter) Projects B Infrastructure Masajid Projects Education Prog ram
= Wheel Chair Distribution ® Health Program ¥ Education Program

Orphans Support Program Orphans support Program

Graph-1.1: Over all PakAID intervention facilitated 220,161 beneficiaries with respect to thematic
areas that is emergency response, WASH, Ramadan program, Qurbani Program, Infrastructure
(Houses & Masajid), Education Program, Orphan support program, and healthcare

PakAID-Sector Wise Funds Allocation 2021-2022 (GBP)

508,545
B Masajid Construction
B Houses Construction
m Education Support
B Emergency Program
478,308 WASH

m Health Program
| Ramada, Qurbani, Winter
111,750

85,175 14,620
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EMERGENCY RESPONSE

Summary

PakAID's goal was to supply, to the most vulnerable families in Pakistan especially women
and children, enough winter supplies including bedding and warm clothing. The impact of
this provision was to reduce the suffering caused by the harsh winters and protect them
from illnesses minimizing their health issues. A total 1869 beneficiaries were facilitated
through 267 interventions in 4 districts of Khyber Pakhtunkhwa and Punjab Provinces,
Graph-1.2

Relief operation was performed by PakAid Team in District Harnai; Baluchistan province in
response to a 5.9 magnitude Earthquake. 250 food packs were distributed among the
victims' facilitating 1750 individuals. PakAid also distributed 1000 Relief Food Packs among
the war victims in Lebanon.
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WINTER KITS DISTRIBUTION 2022
B Winter Kits I Beneficiaries

Graph-1.2: Provision of Winterized Kits (Blankets & Quilts) for Beneficiaries in Khyber Pakhtunkhwa & Punjab-2021-22
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Impacts of the Program

Majority of the economically vulnerable people in Pakistan do not have essential NFl's to
cope with the harsh and chill weather in the winters. The current pandemic has severely
affected the daily wage labourers and other small household businesses entrepreneurs
especially widows and orphans, but through our Emergency Response Programme;
Provision of Winterized Kkits; those who were economically vulnerable had quilts and
blankets at the start of the winter season. With this the number of people getting affected by
seasonal illnesses was greatly reduced and health improved generally.
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SHELTER & CONSTRUCTION

Summary

Shelter or your own house gives you a sense of security and being safe. It protects you from
the severe hot or cold weather conditions and other social evils. We realize that it is often
difficult for women with children, who have lost their husbands, to feed their family as well
as keep their house in good condition. PakAID supports vulnerable families with dignity and
care. We protect widows, orphans and homeless by providing shelter houses; own house
gives you a sense of security and safety. We are empowering women, and working to give
children a brighter, happier future. Therefore, PakAID constructed 54 houses and facilitated
366 beneficiaries. (Graph-1.3)

Impacts of Program
Shelter:

Vulnerable families were supported with dignity and care. Widows, orphans and homeless
were provided with shelter houses. This provision gave them a sense of security and safety.
We empowered the marginalized women and orphan children through building shelter
homes to give children a brighter, safer and happier future.
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B Interventions B Beneficiaries

77
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Mansehra
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]

—
Rawalpindi
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Graph-1.3: Construction of 54 Shelters/Houses in Punjab for 366 Beneficiaries
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Shelter Pictures
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MASAJID

Mosques are the centre of any community where people can congregate for their five daily
prayers and Friday congregation sermons. A mosque serves as a place where Muslims can
come together not only for prayers, but for information, education and meetings. Since the
areas we worked in were remote they did not have access to even building a Masjid for them.
PakAID went to their assistance and successfully built 57 Masajid of medium, large, and
jamia levels and benefited 12150 individuals (graph 1.4 & 1.5) in different communities so the
people can pray and perform their religious dues. Annex-1

1400
1200

H Interventions B Beneficiaries

1200 -

Muzaffargarh
Punjab

Graph-1.4: Construction of 33 Masajid in Punjab for 6950 Beneficiaries

1200 B Interventions B Beneficiaries

Large
Abbottabad

Graph-1.5: Construction of 24 Masajid in Azad Jammu & Kashmir
and Khyber Pakhtunkhwa for 5200 Beneficiaries
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WASH

Summary

PakAID successfully provide improvement in access to clean drinking water through the
installation and construction of hand pumps (4,375, graph-1.6), Indus hand pumps (1, graph-1.7),
water wells (288, graph-1.8), solar water wells (14, graph-1.9), and water filtration plants (5,
graph-1.10) in major districts of Pakistan; having a positive impact on the community’s
education, health, economics, and women empowerment. The overall details of WASH
program are in Annex-3.

7000 -

6300 B Interventions B Beneficiaries
4000 -

4900
5000 4394
4000 3430 3479
2870
3000 -
2000 - 1750
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] 700 428
1000
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[V
Muzaffargarh | Rahimyar Khan| Bahawalpur Faislabad T.T Singh Jhang Charsadda Mardan D | Khan
Punjab KPK
Hand Pumps
Graph-1.6: Construction of 4,375 Hand pumps in Punjab & Khyber Pakhtunkhwa for 30,625 Beneficiaries
80 -
70 -
50 -
50 -
40 .
Graph-1.7: Construction of 1 Indus Hand pumps
30 in Dera Ismail Khan, Khyber Pakhtunkhwa for
20 70 Beneficiaries
10 -
1
0 .
Quantity Beneficianes
7000 -
4000 - 5740 B Quantity B Beneficiaries

Charsadda | Abboltabad | Mansehra
Punjab KPK Baluchistan

Water wells and shallow wells

Graph-1.8: Construction of 288 Water Wells in Balochistan, Punjab, and Khyber Pakhtunkhwa for 20,160 Beneficiaries
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Graph-1.9: Construction of 14 Solar Water Wells in Punjab and Khyber Pakhtunkhwa for 4900 Beneficiaries
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Graph-1.10: Construction of 5 Filtration Plant in Punjab and Khyber Pakhtunkhwa for 12,500 Beneficiaries

Impacts of the Program

Based on our multiple visits to the region, we believe that the key to pulling the villagers out
of generational poverty is to provide them with clean drinking water. This has enabled the
villagers to succeed in other areas of their lives such as education and economic freedom.
The biggest benefit of having a these WASH interventions is that they provides clean
drinking water that does not have any contaminants. This has drastically reduced the chance
for the villagers to contact any water-related diseases. These projects have a profound
impact on local communities which are as follows:

1. No Manual Labor: Open Dug Wells require villagers to pull the water for up to
hundreds of yards before the bucket of water reaches the surface. The time spent pulling on
the manual labor hinders villagers from doing other life-essential tasks such as growing
crops or going to school. With solar well, all that's required to retrieve water is to twist a knob.
It's that simple. Each Solar Well comes with taps to allow for multiple villagers to get clean
drinking water at once. No ropes or pulleys required.

2. Water That Lasts: Solar Wells are closed systems that use electrical energy to pull
water from deep within the ground. Because there is electrical energy, rather than manual
labor, the motor is able to pull water much faster and deeper than it could be pulled through
a rope and bucket. This allows the Solar Wells to last an estimated 25 years.
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3. Contamination Free Water: Open Dug Wells are open from the top (no lid), which
leaves them exposed to contaminants such as dirt and livestock. It's very common for
livestock to fall into the wells overnight thus fully contaminating the water supply until the
dead animal is retrieved from the well and the well is flushed out. Solar wells are closed for
the top, preventing contaminations.

4. Improve Personal Health: The project has improved the health status of the
community in the targeted localities and reduced the level of ilinesses and deaths caused by
waterborne diseases like typhoid, worms, cholera, dysentery, and diarrhea.

5. Access to Education: Availability of clean water has enabled women and children to
attend school more attentively as now they do not have to focus on access to clean drinking
water and come to class hydrated and ready to learn. This will lead to an increased literacy
rate and social development.

6. Prosperity for Women: Since now women do not have to spend the whole day
carrying water for miles, they get ample time to do other productive household and social
activities, find more time to care for their families, expand minimal farming to sustainable
levels, and even run small businesses thus bringing women one step closer to economic
freedom.

7. Enhance Productivity and Reduction in Poverty: One of the greatest causes of
poverty in developing countries like Pakistan is the lack of access to clean drinking water. The
lack of water is an often insurmountable obstacle to helping oneself. Food can’t be grown,
houses can't be built, a healthy lifestyle can't maintained, education is not possible and
hence it is almost impossible to do any productive work. Without clean water, the possibility
of breaking out of the cycle of poverty is incredibly slim. When a water solution is put into
place, sustainable agriculture is possible. Children get back to school instead of collecting
dirty water all day, or being sick from waterborne illnesses. Parents find more time to care for
their families, expand minimal farming to sustainable levels, and even run small businesses;
hence communities are freed to begin working themselves out of poverty.

8. Reduce Plastic Waste: If people choose to buy bottled water rather than drink from
the tap, they are adding to the pollution of the earth by filling up landfills with the plastic
bottles. The plastic used in water bottles is neither good for the planet or for the health. They
often contain BPA, which leaks into the water people end up drinking. The water treatment
system has eliminated this problem by providing clean water straight from the tap.
- s . __ = - 1 = 1,
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RELIGIOUS DUES (RAMADAN & QURBANI)

Summary

Ramadan Food Packs: This Ramadan, PakAID provided food parcels containing essential items
such as oil, flour, lentils and dates to families in need. The needy Families reached out across
Pakistan are mostly those of the widows, orphans, elderly, daily wages labourers and small farmers.
The Ramadan food baskets allowed them to be better prepared for the month of Ramadan, easing
their worries about where their next meal would come from. A total of 3,649 food packages were
distributed in Kyber Pakhtunkhwa, Baluchistan, Punjab and Islamabad Capital Territory by
covering 15 districts and benefiting 25,543 individuals. Details in graph-1.11 (Annex-4)
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Graph-1.11: Distribution of 3,649 food packages in Punjab, Khyber Pakhtunkhwa, Islamabad
Capital territory and Baluchistan for 25,543 Beneficiaries

Qurbani Programme: PakAID team reached out to the needy and delivered them meat packs in
a respectful way. Sacrificial animals were purchased from local suppliers in order to benefit the
local economy and slaughtered according to Sharia. Fresh meat was packed and then
distributed among the needy and deserving families at different locations all across the country.
Each meat packet contained on average of 2.5 to 3 kilograms of meat, which provided a family of
7 with meals for about a week. In qurbani program-2022, a total of 89,950 individuals were
directly benefited (graph-1.12).
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Graph-1.12: Distribution of 12,850 fresh meat packages in Punjab, Khyber Pakhtunkhwa,

Azad Jammu Kashmir and Baluchistan for 89,950 Beneficiaries
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Impacts of Program

1 Ramadan provided food security for thousands of families in need across Pakistan during
Ramadan. Already struggling to survive, their needs are accentuated during this blessed month when
they might not have even basic foodstuffs for suhoor and iftar. Our support enabled the poorest and
most vulnerable to share the blessings of this precious month by having sufficient nutrition and by not
having to worry about opening or closing their daily fast with. The deprived and helpless people
stormed to our distribution points in hope to get something to feed their families.

This project enabled us to provide 3,649 food baskets, this Ramadan, in different villages of Pakistan. In
this project, 3,649 families i.e. 25,543 individuals (Annex-4) have been blessed in the holy month of
Ramadan. For list of food items (Annex-6)

2. Qurbani is a sacrifice that is offered at the time of Eid al-Adha to show gratitude towards
Allah and to provide for the poor and needy. Keeping the original spirit of Qurbani fi SabilAllah in
due consideration, PakAID Pakistan commemorated this Islamic ritual with traditional zeal and
enthusiasm. Those who received the Qurbani meat included widowed women, orphaned
children, refugees and poor, elderly or disabled people. For the majority of these people, meat is
not part of their regular diet. The Qurbani meat allows some families to eat meat after a whole
year. When families receive Qurbani meat, it fostered a real sense of hope for them and allowed
them to celebrate this important occasion along with millions of other Muslims across the world.
In 2022, almost 12,850 families i.e. for a family of 7 on an average almost 89,950 individuals were
benefited from this project. Annex-5
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HEALTHCARE

PakAID under its health support program initiative facilitated marginalized and most
deprived communities of remote areas of Tehsil Gujjar Khan, District Rawalpindi and Tehesil,
Sohawa, Dina and Jehlum, District Jehlum with collaborative effort of Health Department of
Punjab. This health support program comprises of both preventive and curative measures.
Preventive measures include vaccination program of health department that is basically on
Covid-19, measles rubella and polio vaccinations. A total number of 1842 individuals including
men, women, children and elders were vaccinated in 57 camps. Moreover, on curative
measures PakAID provided free medical facilities for vulnerable communities at their door
step by providing free pick and drop service through free ambulance service, free medical
checkups from specialized doctors, free medicines as per need and recommendations of
doctors and free test as prescribed by doctor’s teams. A total number of 14058 patients were
facilitated by said services including 9222 female and 4836 male. Mother and child health is
utmost priority of PakAID therefore more than 1378 mothers were facilitated through free
ultrasound and sugar testing (details in Activity/Delivery Table). Furthermore, this short
report depicts about the graphical representation of 57 free medical camps data in
proceedings facilitated so far. As an achievement and improvement in data management
system PakAID team conceptualized and developed Management Information System (MIS)
for storage and real time reflection of progress.

Activities/Delivery/Achievements

Facilitation Vaccination Tests

Total Camps Male Female Transgender Total Covid-19 Vaccination MR Vaccination Polio Vaccination Sugar Blood Pressure CBC Ultra Sound

57 4836 9222 0 14058 484 589 769 2086 132 227 1378
# of Doctors Engaged/camp Paramedic staff Medicine Provided Free Test Conducted Total Vaccination

34 2 12830 4977 1842

iyl
14058
H Male B Female Total H COVID mMeasles Rubella Polio

Graph-1.13: Details for Patient facilitation: A total of 14058 Graph-1.14: Under preventive measures in 57
individuals were facilitated till date and it includes camps 769 children were facilitated through
9222 female and 4836 male polio vaccination, 589 with measles rubella

and 484 with Covid-19 vaccination
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B Sugar EBP H CBC N Ultrasound Hepatitis B & C Uric Acid

Graph-1.15: Under curative services in 57 camps 4977 free tests were conducted
including BSR/Sugar, BP, CBC, Ultrasound, Hepatitis B&C, and Uric Acid.

@ General Checkup
@ Cough, Fever, Flu

@ Allergy
# Stomach Issues

@ Weakness

@ Gynae Issues

@ COVID-19 Vaccine
@ Chest Infection
@ Back ache

@ Kidney Problem

Graph-1.16: Depiction of overall diseases diagnosed in
57 camps, diseases are related to seasonal variations
Post Covid complications, kidney & heart problems
in specific to women gynae issues are commmon

" B.P &Sugar Issues

@ Mascular & Body Pains

Ll

Graph-1.17: Age wise segregation of patients
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EDUCATION

PakAID has adopted 5 schools in the Southern Punjab region and is constantly working for
its face lift and up gradation. As of year 2021, PakAID has done a gap analysis where it
identified the existing loopholes in the schools. It has also identified that renovation of
schools is of utmost importance as it develops interest of the students as well as teachers.
Moreover, PakAID is working to provide the students with the basic school supplies like
furniture, uniform, stationery, and books. For the teachers, we are having training programs
in order to fully equip them with skills they need in order to teach children in classroom
setting. Other than this, we are revisiting their academics and working on strategies to make
children study in a fun and friendly environment.

PakAID has also been involved in facilitating the teachers and staff in monetary terms. And
thus, we have created jobs for the underprivileged through these measures. Hence, they do
not have to leave their homes in order to work. This has facilitated them enough since their
travel and living expense is saved which was previously not an option.

In light of these measures, PakAID, to have an immense intervention in the South Punjab
Village of Kot Addu, for the betterment of people have been in contact with other
stakeholders of Education. We have signed joint agreements with other stakeholders and
are working closely for the uplift and renovation of schools and villages in general. These
measures will not only help the students in their long term but also that the teachers wiill
benefit. This will also create a general impact on the villagers and help to overcome the
taboo attached to education and specifically education for females. In the long term, this will
bring about wellbeing and uplift of the village at large. It is a slow process but when it's done,
the benefits it will sprout are countless. Currently there are 45 teachers including 34 female
teachers and 11 male teachers are getting directly benefited from PakAID education
intervention (Graph-1.18). A total of 1075 students including girls and boys are continuing
their education in 5 schools supported by PakAID along with 9 support staff (Graph-1.19 &
1.20). Details are in Annex-7.
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Graph-1.18 Details of Male & Female Teachers in Al-Khair Model Schools, Kot Addu, District Muzafargarh
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Graph-1.19 Details of Students (Girls and Boys) benefiting in Al-Khair Model Schools, Kot Addu, District Muzafargarh
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Graph-1.20 Details of Support Staff (Maid, Peon, Guard) benefiting in Al-Khair Model Schools
Kot Addu, District Muzafargarh
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ORPHANAGE PROGRAM

PakAID realizes that orphans may not have their parents with them but they need to have
guardians who provides for their basic needs in life. Thus, to the orphans in orphanages of
Ehsanpur, Kot Addu and Jatoi, Muzaffargarh PakAID is their guardian.

PakAid is currently overlooking these orphanages in the region of Southern Punjab.
Specifically it is working on the Education, both Quranic and Mainstream school education,
of 200 orphans. Along with this, PakAID is providing for their food, clothing and shelter which
are the constitutional rights of every child in Pakistan.

While providing for these, we loved the children's enthusiasm as they had a feeling of
security and affection with all the basic necessities being provided to them.
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WHEELCHAIRS DISTRIBUTION PROGRAM

At PakAID with the kind and generous support of prestigious donors and PakAID-UK office
initiated Healthcare and Nutrition Project which aims at providing medical assistance to the
needy and specifically focusing on persons with physical limitations (PWPLs). Pakistan has a
population of 0.48% of people with disabilities or persons with physical limitations (PWPLs).
Among this population PaKAID team is striving to assist people with physical disabilities
such as locomotors disability which is the inability to move the limbs. Keeping in view the
utmost need team at PakAID conducted raid need assessment to facilitate the individuals
and facilitated by distribution 170 wheelchairs to the needy, deserving and most deprived
ones across 14 districts of Punjab, Khyber Pakhtunkhwa, Balochistan and Azad Jammu &
Kashmir. A total of 117 male and 53 female were facilitated during the distribution.

People with disabilities are looked down upon in our culture and they are faced with harsh
challenges of life especially if they come from a very poor background. PakAID aim is to
provide good quality wheelchairs to these people which will assist them in moving around
help them develop an independent lifestyle. This will not only instill self-confidence in them
but will also become a pathway for job opportunities to unfold in the economic sectors.

Day to day activities which are a struggle for them to complete can become easily doable by
using a wheelchair. Basic hygiene and self-care functionality can be improved. It will assist
them in presenting themselves as no less than other people in the society and help live a
dignified life where they can be fully independent. This project is in accordance to the SDG's
goal number 3 aiming for good health and well-being.

District Wise Wheelchairs Distribution Gender Bifurcation

s 8

117

W Lahore B Muzaffargarh H Attock
® Quetta/ Chaman ® Mansehra B Charsadda
- B Female ® Male
m Abottabad m Swat w Islamabad/ Rawal_plndl )
Graph-1.21: District wise wheelchairs Graph-1.22: Gender Bifurcation for wheelchairs
distribution across Pakistan distribution across Pakistan a total 117 male and 53

female were served

Division w.r.t Married/Single/Widow/Orphans

11

B Married M Single ¥ Widow Orphans

Graph-1.23: Division with respect to married, single, widow and orphans
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SUCCESS STORY

Nousia Bibi, beneficiary of 2 bedroom house and wheel chair

“My name is Nousia and | am living in a village near Havelian. My 12-year old son is disabled
since birth and | have to handle him with great difficulty. | have two daughters who are in
prep and grade two. | was living a happy life in Karachi where | lived for 5 years. My husband
moved to Saudi Arabia for work with all our savings but he died a month later. | received
some amount after his death but by in-laws quarreled with me over the money and forced
me to leave the house along with my children. Since then | have been living with my parents
in their house which has two rooms. My married brother lives in one room whereas |,
alongside my children, mother, father and a younger brother share the other single room.
When it rains, water drips from the roof of our dilapidated house that has now become
almost uninhabitable. Both of my brothers not only manage their own financial woes but
they are also taking care of my children.

PakAID is building a house on the 5-marla land which my father has given to me. This house
has two rooms a wash room and a courtyard. It is not possible to continue to live in the
current house due to its dilapidated structure, we sincerely thank PakAID for helping us in
our difficult time and we are grateful to them for building us a home to live. May Allah bless
them for this deed and reward the donors of PakAID.”

Nousia's 2 bed room house under construction Finished house

“PakAID has also given this wheelchair for my son and it has comforted me a lot. Carrying
him without a wheelchair was very difficult. Wherever we took our child, we had to carry him
on the luggage cart.

I'm highly thankful to PakAID donors for donating this wheelchair”
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Nousia bibi with her children

Wheel Chair Beneficiary Hafiz Noor Muhammad, Padi, Attock

“My name is Hafiz Noor Muhammad and | am a resident of village Padi. Back in January 1966, |
came to this mosque for Imamate where | delivered sermon besides leading the prayers and
also taught Qur’an for forty consecutive years. So far, 38 students have memorizes the Holy
Quran as a result of my hard work. Today they are teaching in famed institutions and are also
running their own Madrassas as well.

My eyesight has now got very weak; therefore, | can only teach reading and reciting the Quran.
The holy Quran has bold letters but still it is very difficult for me to read. Although | have
memorized the Quran, it has become very difficult for me to read. I'm visually impaired and my
legs are paralyzed due to which | cannot even stand. | cannot offer prayer while standing;
instead | have to perform Salah while sitting. It's not possible for me to attend funerals,
weddings or to join someone in their joys and sorrows, just because I'm unable to engage
myself in such social activities.

Alhamdulillah, PakAID has given me this wheelchair, now | will be able to interact with people,
go to the market and greet my friends. May Allah grant more success and progress to this
organization, may Allah bless them with honor and prosperity for taking care of the poor and
needy like us. All | can do is pray, | have lived most of my life which is about to come to an end.
I'm just passing my time but I'm highly grateful to PakAID for providing me with a wheelchair.”

Hafiz Noor Muhammad thanking PakAID on receiving a wheelchair

Annual Report 2021-22 @



Mullazim Hussain, Chaki Rang Pur, Chakwal beneficiary of two bedroom house

Mullazim Hussain, resident of village Chaki Rang Pur in district Chakwal lives with his 6
children and wife. He was greatly thankful to PakAID for the construction of a two bedroom
house on his land.

Ramadan distribution, Mansehra Hand Pump, Muzaffargarh Ramadan distribution, Gujjar Khan
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EVENTS

PakAID in collaboration with Sarwar Foundation installed two water filtration plants in Gujjar
Khan at Government Associate College for Women and MC Girls High School, PakAID is
organizing health camps as well in Gujjar Khan on regular basis. The filtration plants and
medical camp were inaugurated by the former Governor of Punjab, Chaudhry Mohammad
Sarwar on Monday, 27th December 2021. Imam Qasim, Chairman Al-Khair Foundation,
Maulana Abdul Khabir Azad, Chairman Ruet-e-Hilal Committee, Najam Ul Huda Khan-Head
of Programmes PakAID with team, local dignitaries and members of Pakistan
Tehreek-e-Insaf were also present in the ceremony.

Chairman Al-Khair foundation Imam Qasim, Chairman Ruet-e-Hilal Committee Molana
Abdul Khabir Azad and Head of Programs Najam ul Huda Khan with PakAID
Team at the inauguration of Health Camps, Gujjar Khan
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Government Associate College for Women, Gujar Khan Chairman Al-Khair Foundation Imam Qasim addressing
the students at Government Associate College
for Women, Gujar Khan
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MC Girls High School, Gujjar Khan
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Annex-1

EMERGENCY RESPONSE IN 2021-2022

# of Food # of
Packs Beneficiaries

Project Type District

Earthquake Emergency Response .

] Baluchistan 2021 Harnai 250 1750

5 Emergency Response, Beirut, Lebanon Beirut 1000 7000
2021

TOTAL 1250 8750

d(e][= pDE D .- - S _ _

Mansehra 110 770

3 Winter Kits Distribution 2022 Abbottabad 57 399

Lahore 50 350

Chakwal 50 350

TOTAL 4 267 1869
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Annex-2

CONSTRUCTION OF SHELTER AND
INFRASTRUCTURE (MASAJID) IN 2021-2022

i# Province District Interventions | Beneficiaries ‘
1 KPK Abbottabad 3 15
2 |-Bedroom Attock 5 25
3 Punjab Chakwal 4 20
4 TT singh 1 5
5 Abbottabad 11 77
6 KPK Mansehra 7 49
7 Swat 3 21
8 2-Bedroom Aftock 7 49
9 Punjab Chakwal 8 56
10 TT singh ] 7
11 PuNjab Attock ] 10
12 3-Bedroom 1T singh ] 10
13 KPK Mansehra 1 10
14 4-Bedroom Punjab Rawalpindi 1 12
Total 54 366

# Province District - Type Interventions Beneficiaries
1 Medium 8 1200
2 Mansehra Large 4 1000
3 Jamia 1 500
4 Khyber Pakhtukhwa Medium 2 300
5 Abbottabad Large 4 1000
6 Jamia 1 500
7 Haripur Medium 3 450
8 Azad Jammu & Kashmir Poonch Large 1 250
9 Medium 2 300
10 Attock Large 3 750
11 Jamia 1 500
12 TT Singh Medium 1 150
13 Faislabad Medium 1 150
14 Gujrat Medium 1 150
15 Jehium Medium 1 150
16 Jamia 1 500
17 Punjab Medium 8 1200
18 Muzaffargarh Large 2 500
19 Jamia 1 500
20 Rahimyar khan Medium 4 600
21 Large 1 250
22 Bahawalpur Medium 4 600
23 Jamia 1 500
24 Layyah Medium 1 150
Total 57 12150
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Annex-3

WASH INTERVENTIONS-2021-22

Project Type Province District Quantity Beneficiaries
Muzaffargarh 900 6300
Rahimyar Khan 410 2870
Bahawalpur 490 3430
Punjab
Faislabad 200 1400
1 Hand Pumps 7.7 Singh 300 2100
Jhang 700 4900
Charsadda 628 4396
Khyber
Pakhtunkhwa Mardan 250 1750
D1 Khan 497 3479
Total 4375 30625
Khyber
2 Indus Hand Pumps Pakhtunkhwa DI Khan 1 70
Total 1 70
Chakwal 28 1960
Punjab
Attock 82 5740
Haripur 12 840
Charsadda 21 1470
3 Water Wells and Shallow
Wells Khyber Abbottabad 33 2310
Pakhtunkhwa
Mansehra 47 3290
Karak 40 2800
Swat 20 1400
Baluchistan Quetta 5 350
Total 288 20160
Attock 1 2500
Punjab
TT Singh 1 2500
4 Filtration Plants Khyber Swat 1 2500
Pakhtunkhwa Abbottabad 1 2500
ICT Islamabad 1 2500
Total 5 12500
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Annex-4

RAMADAN FOOD PACKAGE-2021-22

Province District/Locations Food Packs Beneficiaries
1 Baluchistan Loralai 60 420
2 Quetta 60 420
3 Mansehra 100 700
4 Havelian 100 700
5 Haripur 100 700
6 Khyber Pakhtunkhwa Mansehra 100 700
7 Swat 100 700
8 Bannu 100 700
9 Abbottabad 100 700
10 Lahore 500 3500
11 Muzaffargarh 550 3850
12 Punjab Chakwall 500 3500
13 Rawalpindi 50 350
14 Gujar Khan 1000 7000
15 ICT Islamabad 229 1603
Total 3649 25543
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Annex-5

LIST OF ITEMS IN RAMADAN FOOD PACKAGE

# Our Ramadan Food Baskets Contain Quantity
1 Wheat Flour 15-Kg
2 Cooking Qil (Dalda/Habib) 5 Lit
3 Lipton Tea (475 gm) 1

4 Rice Basmati super 3 Kg
5 Sugar 5Kg
6 Yellow Pulses 1 Kg
7 Dates 1 Kg
8 Rooh Afza (800ml) 1

9 Salt (National) 1 Kg
10 Vermicelli (National) 2 Pack
11 White Grains 1 Kg
12 Basin 1 Kg
13 Daal Mong 1 Kg
14 Packing Cartoon Box 1
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Annex-6

QURBANI PROGRAM-2022 PLAN

Province District Meat Packs Beneficiaries

1 Azad Jammu and Kashmir Poonch 150 1050
2 Rawalpindi 650 4550
3 Attock 300 2100
4 Chakwal 1200 8400
5 Khushab 120 840
6 Punjab Lahore 1300 2100
7 Multan 500 3500
8 D.G Khan 1000 7000
9 Bahawalpur 600 4200
10 Muzaffargarh 4700 32900
11 Swat 300 2100
1 g Khyber Pakhtunkhwa Msg;i:ro 238 ?igg
14 Nowshera 240 1680
15 Baluchistan Loralai 150 1050
16 Quetta 500 3500

Total 12850 89950
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Annex-7

DETAILS OF TEACHERS, STUDENTS & SUPPORT
STAFF IN AL-KHAIR SCHOOLS ADOPTED BY PAKAID

School Name Teachers

Female Male Total

1 | Al-Khir Boys High School MV 0 11 11
2 | Al-Khir Girls High School MV 12 0 12

3 | Al-Khair E.S SBR Campus DP 8 0 8

4 | Al-Khair Primary School, Gadi Wala 7 0 7

5 | Al-Khair Primary School, Mehmood Kot 7 0 7
Total 34 11 45

Students

School Name Girls Boys Total

1 | Al-Khir Boys High School MV 0 204 204
2 | Al-Khir Girls High School MV 227 0 227
3 | Al-Khair E.S SBR Campus DP 142 78 220
4 | Al-Khair Primary School, Gadi Wala 115 85 200
5 | Al-Khair Primary School, Mehmood Kot 224 0 224
Total 708 367 1075

Support Staff
School Name Maid Peon \ Guard \ Total

1 | Al-Khir Boys High School MV 0 1 0 ]
2 | Al-Khir Girls High School MV ] 1 0 2
3 | Al-Khair E.S SBR Campus DP ] 0 ] 2
4 | Al-Khair Primary School, Gadi Wala 1 0 1 2
5 | Al-Khair Primary School, Mehmood Kot 1 1 0 2
Total 4 3 2 9
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